


Institute on Drugs
and Drug Addiction

Mission of IDT

The main responsibility of the Institute on Drugs and
Drug Addiction (IDT) is to promote the reduction of
the use of licit and illicit substances and the decrease
of addictions.

The IDT is the national governmental structure
responsible for the coordination policy in the field of
illicit drugs and alcohol. The Institute assures the
planning, conception, management, monitoring and
evaluation of the different steps of prevention,
treatment and rehabilitation in the field of drugs and
alcohoal, in the perspective of a better fulfilment in the
coordination and implementation of the policies and
strategies established.

Main areas of intervention
The main areas of intervention of the Institute are:

Prevention

Treatment

Harm reduction
Rehabilitation

Dissuasion (1)

Research and Monitoring
Training

International Relations

(1)The Portuguese legal framework of drugs changed on
November 2000 with the adoption of Law 30/2000. The
decriminalisation of consumption and possession for own use of
substances is no longer a crime, but constitutes an administrative
offence, sentenced with penalties whose main purpose is the
dissuasion of the consumption. According to the Decriminalisation
Law, the offences are no more judge in court, they are submitted
to the Commissions for the Dissuasion of Drug Addiction, especially
created for this purpose. There are Commissions all over the
country and in the Autonomous Regions of Madeira and Azores.
These Commissions, which main objective is the dissuasion of

Core task of IDT

Demand reduction is clearly IDT’s central task. A
strategic reorientation of demand reduction
interventions was recently implemented as to ensure
consistency and coherency of coordination and
optimization of health results. The main principles are:

Focus on the person - interventions for substance
abuse are no longer considered the last goal; any
intervention must refer to the person objective and
subjective needs, rather than on the substances;

Territoriality - to a better understanding,
intervention and planning, an increase focus on local
and regional management and planning is necessary;

Integrated approaches and responses at internal
and external level — approaches and responsibilities
should be build in an integrated way, not dissociating
individual and social reality. Services should set up
their operational interventions using comprehensive
response mechanisms, based on a coherent network
able to deal with the complexity and cross-cutting
nature of the drugs and alcohol related issues
phenomena.

consumption, hear all the offenders, found in possession or use
of drugs, whether in a public place, in prison, or being judged by
other crimes. This law reinforce the resources in the context of
the demand reduction by sending to treatment drug addicts and
signalized those that are not addicts but need a specialized
intervention. With this Law, we expect to contribute to the
resolution of the problem in an integrated and constructive way,
looking at the drug addict as a sick person, who nevertheless
must be responsible for a behaviour that is still considered an
offence in Portugal.

Mandate of IDT
The main competences of IDT are the following:

To assist the Government member
responsible for Health in the definition of the
national strategy and the policies in the field of
drugs, alcohol and drug addictions and in their
assessment;

To plan, coordinate, execute and promote
the assessment of prevention, treatment, harm
reduction and minimization of damages and
social reintegration programmes;

To support actions in order to increase the
dissuasion of the use of psychoactive substances;

To licence health care centres in the area
of drug addictions, in the private and social
sectors, to define the respective technical-
therapeutic requisites, and to follow up their
functioning and fulfilment, in articulation with
the Central Health Administration, without
prejudice of the sanctioning competence of
the Health Regulating Entity;

To develop, promote and foster research
and to keep an information system on the
drugs and drug addiction phenomena, in order
to fulfil the activities and goals as a member of
the European Monitoring Centre on Drugs
and Drug Addiction (EMCDDA);

To ensure the cooperation with national
and international bodies in the field of drugs,
alcohol and drug addiction.

National Coordination Structure

Two levels of coordination mechanisms have
been established, since the adoption of the
Portuguese Drug Strategy in 1999:

the political level with the appointment of a member
of government with special responsibilities on drug
policy (since March 2002 coordination is the
responsibility of the Health Minister);

the technical level, with a governmental agency
(the Institute on Drugs and Drug Addiction) also under
the Health Minister.
The Chairman of the Executive Board of the Institute
is also the National Coordinator on Drugs, who
reports directly to the Minister of Health and
guarantees the implementation of the National Strategy
on Drugs. The National Coordinator also promotes
the coordination of local, regional and national
administration bodies towards a common effort against
drugs and ensures the external representation of
Portugal in the field of drugs.

The Interministerial Council for the Fight Against
Drugs and Drug Addiction is the upper body at
Ministerial level to monitor and evaluate the
implementation of the National Strategy. It approves
the Action Plan and introduces changes when needed
in the national policies. The Interministerial Council
is integrated by || Ministers (Finances, National
Defence, Foreign Affairs, Home Office, Justice, Deputy
Prime Minister, Education, Science and Universities,
Cities, Territory and Environment, Labour and Social
Security and Health) and it has a Technical Committee
composed by the representatives of the Ministers
mentioned above.

The aim of this Technical Committee is to support
the Interministerial Council to achieve the following:

to take note and approve
the National Strategy;

to take note and approve
the Action Plan an their annual reports;

to guarantee and promote
the interdepartmental cooperation;

to ensure he Interministerial cooperation
and the integration, in the departmental activity
plans, of the objectives of the National Strategy;

to issue advice on activities, projects
and initiatives that implement
the National Strategy Against Drugs;

to follow the implementation
of the Action Plan and prepare its evaluation.

The National Council for Drugs and Drug Addiction
is an advisory body of the National Coordinator on
Drugs, responsible for formulating recommendations
in all aspects covered by the National Drugs Strategy.
It is chaired by the National Coordinator and includes
representatives of the treatment and prevention
agencies, local authorities, judicial authorities, public
and religious associations, universities, NGO and the
media.




